
Total Site Evaluation
Receive detailed insights to your operations and equipment.

1) Application
Analysis

2) Asset
Inspection

3) Battery &
Charger Analysis

4) Pallet Rack
Inspection

5) Post-Site
Report

6) Consultative
Approach

1) Transform your operations with a customized fleet management plan that meets your goals and
equipment needs. We evaluate your equipment's entire life cycle and deliver high-impact results.

2) By reviewing your operations, equipment, and performance levels, we build a fleet strategy aligned with
your specific needs.

3) Once your custom plan is in place, we handle maintenance, utilization, and performance tracking to keep
your fleet running at its best.

RECEIVE A COMPREHENSIVE TW SITE EVALUATION 
Our first step in optimizing your operational performance is evaluating your entire operations, including your
facilities, assets, processes, and people.

Using the collected data, we identify performance optimization and cost reduction areas. The Total Experts
deliver strategic recommendations to improve uptime, uncover cost-saving opportunities, and implement
actionable steps to boost efficiency.

TOTAL FLEET MANAGEMENT 
MOVE YOUR BUSINESS FORWARD 
With 50+ years of fleet management expertise, Total Warehouse specializes in customized,
scalable solutions that enhance safety and efficiency while reducing business costs. Our fleet
management plans are designed to meet your facility's unique goals, operations, and equipment
needs. Experience Our Total Approach to Fleet Management and Equipment Life Cycles.

BUILD A FORKLIFT FLEET THAT MEETS YOUR NEEDS.BUILD A FORKLIFT FLEET THAT MEETS YOUR NEEDS.

Our Total Site Evaluation Steps
1) Pre-Site Evaluation: Review asset lists and determine needs within scope of work.

2) Site Evaluation: Analyze the building, applications, and review all assets.

3) Post-Site Evaluation: Review site survey results and prepare post-site report.

4) Next Steps: Review findings with our clients and discuss execution timelines.

Your forklifts represent a significant investment, and it's crucial to select the best forklift for your specific application
and maximize their operational lifespan. For expert tips and advice, visit www.totalwarehouse.com.


